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Frad Risk Management is a global leading enterprise risk management and insurance claims consulting
services expert. Based on our headquarter in Hong Kong, we set up operation center in Shenzhen and
offices in Shanghai, Tianjin, Dalian and other cities. Our business scope covers enterprise risk management,
insurance claims consulting services, etc. Our expert team is formed by professional risk management
engineers with multi-language and composite backgrounds, together with our global agencies to serve our
clients across the entire world.

As a leading company in China's risk management and claims consulting industry, we are one step ahead
of others in risk management and foreign claims consulting services. Over the years, we have built
up our own comprehensive business network by adhering to the development concepts of
professionalism, openness and innovation. Following our client's need, we are
committed to providing comprehensive high-quality risk management
and claims consulting solutions to our global clients.
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Frad's team of professional risk management engineers offers enterprise risk mitigation
services tailored to your needs. Our business solution encompasses the following:
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O We consider the characteristics of your business, then dispatch risk experts in the corresponding
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fields to conduct an in-depth on-site survey to identify all potential risks existing in your business
iz X 8h facility, operation process, etc.

On-site Survey
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0 By Integrating survey findings and desktop research, we conduct a comprehensive systematic and
in-depth analysis of insured’s risk profile to evaluate and assess the risks, then culminating in the
e V(G creation of a tailored risk report and risk hotspots map.

Risk Evaluation
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Based on the analysis, as well as the specific conditions and insurance coverage, we can set up

- logical, effective and implementable risk control measures and provide comprehensive risk
it solutions to reduce the frequency of accidents and minimize potential losses in the same time.

Risk Control and
Mitigation
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We can provide customized natural disaster early warning service and pre-disaster protection
B 5 FR 2= guidance to your business. Our local employees and resource network can also be rapidly
- mobilized to support, ensuring us to take action swiftly and efficiently when facing natural

Disaster Prevent‘ion disaster and minimize the impact of disaster on production and property of your business.
and Early Warning
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We can provide technical support and guidance for our
clients’ day-to-day risk management and insurance-related

BAREA inquiries.

Technical Consultant
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- We are equipped to manage the entire insurance claims

process, including but not limited to, surveys, liability
BNESZ 45 assessment, and loss determination.

Claims Support
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Our risk mitigation service has a wide range of application scenarios, covering the entire
insurance workflow from all aspects and angles.
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Accurately assessing business risks and providing reliable technical support when making
underwriting decisions.
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Use our technical expertise to support insurers in expanding their business.
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Enhance the practicality of insurance solutions and the comprehensiveness of risk coverage
to increase customer satisfaction.
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Help your business in disaster prevention, accident mitigation and loss reduction,
achieving win-win situation for both insurer and insured.
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Enable dynamic risk monitoring throughout the insurance duration, promptly
identifying every risk exposure and vulnerability.
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Set up training courses about insurance and risk control for the insured.

HPE S During Claim
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Provide insurance claim support during the whole claim process.
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Empower insurers with overseas intervention capabilities to address
traditional challenges such as recovery and salvage disposal.
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Our team consists of professional risk engineers with multilingual proficiency
and interdisciplinary expertise. We cultivate a global partner resources
network, enabling us to serve our international clientele.
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Frad possesses service capabilities in the vast majority of countries around the world, with a resource network spanning
over 150 countries, achieving rapid-response services such as local risk surveys, loss assessments, and salvage handling,
with local personnel adhering to Frad’s unified working standards.
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Frad team operates in a variety of languages, including Chinese, English, Spanish, French, Portuguese, Russian, Arabic,
Japanese, Korean, Hindi, Thai, Burmese, and Vietnamese. The combination of professional expertise and multilingual
capabilities ensures seamless communication.
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Frad has accumulated extensive global risk case and data. Our comprehensive data analysis enables us to accu-
rately grasp the risk characteristics of different industries and provide targeted solutions.
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Frad maintains strong partnerships with numerous large domestic and international insurance companies, risk manage-

ment institutions, leading enterprises across various industries, and industry associations and serves for them. Through
these collaborations, we have gained substantial experience in managing large-scale projects.
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As a pioneer in the industry, Frad established its own research center to create the "Frad Think Tank." This think tank
ensures technical excellence in project execution, while continuously striving for technological breakthroughs and innova-
tion, and promoting the sharing of technology within the industry.
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Room 1208, Building 1, No. 6018 Beihuan Boulevard, Harbour City, 17 Canton Road, Tsim Sha Tsui,
Futian District, Shenzhen, China Kowloon, Hong Kong

% +86 755 8326 9960 / +86 185 8840 6409 b +852 2666 2888

g dante.ning@fradrm.com D china@fradrm.com




